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1. Introduction 
 

Report on realized dissemination activities summarizes information regarding realized 

dissemination activities for the whole period of project realisation in the framework of the WP6 

“Dissemination and exploitation” and activity A6.2 “Development of project website and promotional 

materials“ of the SWARM project - Strengthening of master curricula in water resources management 

for the Western Balkans HEIs and stakeholders, co-funded by the Erasmus+ Programme of the 

European Union under Grant Agreement no. 597888-EPP-1-2018-1-RS-EPPKA2-CBHE-JP. 

The activities were realized in line with the adopted Dissemination and Exploitation Plan by the 

Steering Committee describing how promotional material, SWARM results and activities will be used 

to promote and engage with target groups in order to increase awareness of the SWARM results. 

Dissemination is one of the award criteria on which the application was assessed. WP6 

(Dissemination and Exploitation) runs in parallel with the other WPs over the project lifetime. The 

Dissemination and Exploitation Plan focused on defining comprehensive and consistent project 

dissemination and exploitation strategy, which ensured maximum visibility of project results during 

and beyond the project lifetime.  

Efficient communication and timely information delivery of project activities ensured short- and 

long-term success of the project which was a core interest of the SWARM project. Therefore, 

dissemination activities were fundamental in order to create project visibility and reach various target 

groups.  

The applied dissemination methodology during the project realization included phases that form 

the processes to ensure efficient and sustainable information sharing in SWARM even beyond the 

lifespan of the project. SWARM dissemination methodology had six basic questions to building blocks 

for a coherent dissemination approach: 

1) TO WHOM and WHERE to disseminate, 

2) WHAT to disseminate, 

3) WHO to disseminate, 

4) WHEN to disseminate, 

5) HOW to disseminate, and 

6) WHY to disseminate (expected achievements). 

The created clear message of SWARM was supported by the creation of dissemination materials 

and activities such as social media updates, a dedicated website, articles, newsletters, mailing lists, 

strong branding through logos and document style, project presentations, and workshop 

participation. 

Internal and external communication activities provided the relationship between operational 

work packages and stakeholders to ensure the building of clear SWARM messages. All communication 

and dissemination activities and related material acknowledged Commission guidelines. This ensured 
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that information shared on SWARM was in line with the norms of the EU and Commission and 

promoted the set standards of best practice. 

The dissemination objectives of SWARM were to:   

 identify target groups at different territorial levels: national, regional, EU, 

 identify the communication needs of different target groups, 

 establish core messages of the project tailored to the target groups, 

 identify dissemination methods - tools and channels for the public in general, 

 disseminate the results, solutions and knowledge collected within a project to the general 

audience,  

 define concrete dissemination activities and a time scheduling of dissemination activities,  

 define partners’ responsibilities in dissemination activities, 

 define indicators to assess dissemination activities.  

The objectives for the external communications and dissemination were to: 

 ensure efficient communication, 

 create project visibility, 

 reach various target groups, 

 guarantee the sustainability of the project results by implementing the Dissemination and 

Exploitation Plan. 

The objectives for internal communications were to: 

 monitor the status of SWARM developments in order to keep WPs aware of the project 

progress, 

 ensure coherent internal communication between WPs, 

 make relevant internal information available also to external communication, 

 support delivery of the SWARM results according to the work plan mentioned in the 

project proposal. 

To achieve the dissemination objectives, the SWARM activities grouped in work plan were the 

following: 

 Development of the project website and promotional materials, 

 Info days for student enrolment, 

 Roundtables with the non-academic sector, 

 Symposium for promoting WRM in WB, 

 Webinar “Frontiers in Water Resources Management”, 

 Workshop on the sustainability of the SWARM results, 

 Final conference. 

All planned dissemination activities met the requirements for dissemination of the Grant 

agreement i.e. to make project results visible, all produced material to be available and to use the 

correct logo and disclaimer.  
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The main purpose of SWARM dissemination activities was to achieve the involvement of all 

relevant stakeholders and to provide updated information of project results. The dissemination 

activities were therefore focused on:   

 making accessible tangible SWARM products (outputs), 

 raising awareness and extend the impact (SWARM outcomes). 

The scope of the project and the importance of mentioned activities resulted in a variety of target 

groups:  

 students of bachelor studies related to WRM,  

 WB teaching staff,  

 representatives of bodies and agencies for WRM, and 

 engineers from the non-academic and water sector in WB countries. 

Dissemination activities related to new/improved master curricula and organization of 

winter/summer schools involved students and teaching staff. Promotion of new master curricula was 

done by using promotional leaflets for master curricula, brochures for master curricula and spreading 

information through project website, HEIs websites and social networks. Promotions were organized 

for the WB non-partner HEIs in order to promote master studies in the field of WRM during info days. 

Promotions in HEIs were performed by WB teachers involved in the project implementation. All 

events were documented and displayed on the project website. 

The key messages were: 

 Water resources became the greatest global challenge and an indispensable requirement 

for sustainable development, 

 New educated professionals in the field of water resources management, 

 New LLL courses for enhancing the skills of personnel in the water sector contribute to 
using of new and innovative methods in solving problems in the water sector.  

The following keywords were used in dissemination materials:  

 Strengthening of educational base: modern curriculum, harmonization, competencies, 

Bologna, interdisciplinary, innovative, master, innovative learning, 

 Enhancing professionals’ in water sector awareness and skills: drinking water, pollution, 

sewage, purification, watershed, lack of water, water shortage, discharge, drainage, 

irrigation, irrigation, lifelong learning, trainings, skills. 

 

All materials are freely available at the SWARM website (www.swarm.ni.ac.rs).  
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2. Promotional materials and channels 
 

Different types of dissemination tools were created: 

 SWARM website and social media such as Instagram and Facebook (used for online 

dissemination), 

 project publications and promotional materials such as flyer, brochure, poster, videos, 

newsletters, newspapers’ and magazines’ articles (used for offline dissemination), 

 dissemination events at institutional, national, regional or international levels with 

possible participation of external stakeholders, 

 participation in radio and TV programmes.   

The SWARM dissemination tools and their purpose are presented in Table 1. 

Table 1 Swarm dissemination tools and their purpose 

Tool Purpose 
Project website - Awareness 

- Inform 
- Engage 
- Promote 

Newsletter - Awareness 
- Inform 

Flyer/brochure - Awareness 
- Promote 

Poster/roll-up - Promote 
Pencil/notebook/folder - Promote 

Banner - Promote 
Newspaper/magazine - Awareness 

- Inform 
- Promote 

Radio/television/video - Awareness 
- Inform 
- Promote 

Conferences/workshops/meetings - Awareness 
- Inform 
- Engage 
- Promote 

Presentation/publication - Inform 

Social network (Facebook, YouTube) - Awareness 
- Inform 
- Engage 
- Promote 

Communication materials and tools were developed to provide concrete support to 

dissemination activities. The primary, core tool for internal communication and information sharing 

was the project website (internal and external communications) and the online platform accessible 

via the project website (internal communications). For external communication, social media was 

heavily used, specifically Facebook. 
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The SWARM project logo was designed at the beginning of the project life cycle and used in all 

project documents: 

 

Developed templates were used to bring a coherent visual image to all information produced on 

SWARM including official communication to the Commission, and presentations to wide audiences. 

Templates were used on every occasion when SWARM was presented or information on the project 

was shared. The templates were also provided in order to ease the communication inside the 

consortium ensuring coherent and smooth work flow. The templates were provided either in 

Windows Word Document or Power Point Document format. 

The templates included three core elements that are always requested to be present when 

SWARM is presented: project logo, EU emblem and the official information requested by the 

Commission (disclaimer). 

The following templates are developed: 

 Annex DE1 – Word document template, 

 Annex DE2 – Power Point presentation template, 

 Annex DE3 – Dissemination activity form, 

 Annex DE4 – Newsletter template. 

All produced SWARM materials contained an acknowledgement of EU funding through the 

Erasmus+ Programme by using the European emblem (the 'EU flag') and the name of the European 

Union spelled out in full in all communication and promotional material and with the following text 

'Co-funded by the Erasmus+ Programme of the European Union' next to the EU emblem.  

Also, the following disclaimer was added to the inner pages of the publications: 

"The European Commission support for the production of this publication does not constitute an 

endorsement of the contents which reflects the views only of the authors, and the Commission cannot 

be held responsible for any use which may be made of the information contained therein." 

 

2.1 SWARM project website 

The SWARM project website (www.swarm.ni.ac.rs) is an important dissemination tool for the 

presentation of project results as well as a place where all the information on the project activities 

and other relevant data are being published. The website contains all information related to the 

project: description, objectives, outputs of the project, the list of the Consortium Members with their 

short presentations, Logical Framework Matrix (LFM) and Work plan documents, the contact details 

of the coordinator. 

Development of the website and the continuously updated information will be ensured by the 

University of Nis (UNI). The website was developed at the early beginning of the project life cycle and 
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launched in December 2018. It was regularly updated with new information in order to inform all 

target groups about the project realization and achieved results. 

Information about the SWARM project will be published in the languages of project partners i.e. 

English, Serbian, Bosnian, German, Bulgarian, Norwegian, Portuguese, and Greek. 

All partners will regularly provide information for dissemination on the website. The website will 

be linked with all partners’ websites and interested stakeholders. 

The initial version of the SWARM project website structure consisted of 6 categories (Figure 1): 

(1) Home, (2) Project, (3) Activities, (4) News and Events, (5) Gallery, (6) Project management. 

 

 

Figure 1 The initial version of the SWARM home page  
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The final version of the SWARM project website structure consisted of 8 categories (Figure 2): (1) 

Home, (2) Project, (3) Activities, (4) News and Events, (5) Gallery, (6) Symposium, (7) LLL courses and 

(8) Management. 
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Figure 2 The final version of the SWARM home page  

 

Google Analytics 

 

Figure 3 Number of users from 01 January to 31 December 2021  
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Figure 4 Number of sessions from 01 January to 31 December 2021  

 

Figure 5 Bounce rate from 01 January to 31 December 2021  



  Report on realized dissemination activities 
 

 
13 

 

Figure 6 Session duration (1m 42s) from 01 January to 31 December 2021  

Audience overview 

1 January 2020 – 31 January 2020 
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1 January 2021 – 31 January 2021 
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1 January 2022 – 28 April 2022 

 

 

 

Year Users New users New visitor  Returning 
visitor 

2020 252 252 252 (82.1 %) 55 (17.9 %) 
2021 2376 2369 2364 (76.6 %) 724 (23.4 %) 

January-April 2022 583 550 550 (84.4 %) 102 (15.6 %) 
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How do you acquire users? 

 

Figure 7 Traffic Channel from 01 January to 31 December 2021  

 

Figure 8 Source/Medium from 01 January to 31 December 2021  
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Figure 9 Referrals from 01 January to 31 December 2021  

What pages do your users visit? 

1 January 2020 – 31 January 2020 
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1 January 2021 – 31 January 2021 

 

1 January 2022 – 28 April 2022 
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2.2 Social network profiles 

Social networking is the major tool that students today utilize to communicate with each other 

and to be informed on current issues. For this reason, social media will be utilized to access and 

engage future targeted students into SWARM activities.  

The SWARM project was active on Facebook. Facebook is the most widely utilized social network 

in the world. Through the SWARM Facebook page, information, events, pictures and links were 

shared, and the public reacted by “liking” the page, giving “likes” to single elements and writing 

directly to the Project account.  

The typical user is a young adult, who wants to keep in touch with friends and relatives. 

Therefore, a conversational, informal communication style is to be preferred. 

 

Figure 10 SWARM Facebook page 

In total, there are 88 followers of the SWARM Facebook page and 75 posts.  

SWARM YouTube channel was used to upload original project content and share it with friends 

and public in general. 
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Figure 11 SWARM YouTube channel 

In total, 25 videos were published and average view of each video is 18.88.  

 

2.3 Newsletter 

In total, six electronic newsletters were produced to ensure stakeholders remain well aware of 

the SWARM project. The newsletter template (Annex DE4) was used and the template structure 

includes at minimum following elements to fill in: 

 Introduction, main text and summary section, 

 Bullet points section to highlight core information delivered, 

 Project contact information details, 

 List and short description of project events, 

 Picture or image. 

The Newsletter is connected to the milestones described in the project description or when it will 

be commonly assessed to be needed or beneficial for other reasons, with a minimum of biannual 

publication to maintain interest of existing subscribers. 

The following newsletters were created: 

1. Issue 1 June 2019 

2. Issue 2 November 2019 

3. Issue 3 May 2020 

4. Issue 4 November 2020 



  Report on realized dissemination activities 
 

 
22 

5. Issue 5 July 2021 

6. Issue 6 December 2021 

 

Figure 12 Example: Issue 1 June 2019 

All created newsletters are freely available at http://www.swarm.ni.ac.rs/activities?id=14. 
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2.4 Project brochure 

The project brochure was designed with idea to present briefly main information about the 

SWARM project to potentially interested parties. Text in the brochure gives short info on the type of 

the project, partners involved, main and specific objectives as well as the goals.  

 

 

Figure 13 Project brochure (front and back page) 
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2.5 Other promotional materials 

The most important print material for project promotion is the project brochure, designed to 

briefly present objectives and outcomes of the project. Other print materials (poster, rollup, folder, 

notebook) are designed for the use during project events (workshops, trainings). 

  

Figure 14 Poster Figure 15 Folder (front page) 

  

 

 

Figure 16 Bag Figure 17 ID cards 
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Figure 18 Roll-up 

 

  

  

Figure 19 Printed promotional material 
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Table 2 Type of promotional material and quantity 

Type Quantity 

Notebook with the project logo 100 

Roll up 2 

Poster 50 

Folder with the project logo 700 

Project brochure 500 

ID card 50 

Bag with the project logo 300 

Pencil with the project logo 400 

Leaflet for training promotion 1200 

Leaflet with project results 1200 
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Figure 20 Leaflet with the mid-term results 
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Figure 21 Leaflet with the project results (2021) 
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Figure 22 SWARM booklet 

For the final conference and project promotion, the SWARM booklet was developed and online 
distributed. 

 

2.6 Erasmus+ Project Results Platform 

The Erasmus+ Project Results Platform (http://ec.europa.eu/programmes/erasmus-

plus/projects/eplus-project-details/#project/597888-EPP-1-2018-1-RS-EPPKA2-CBHE-JP) will enable to 

achieve wider visibility of project results. The platform also makes available 

products/deliverables/intellectual outputs which are the result of the projects funded. 

The SWARM project summary consisted of the following elements:  

 context/background of the project,  

 objectives of the project, 

 number and profile of participants,  

 description of activities; methodology to be used in carrying out the project,  

 a short description of the results and impact envisaged; the potential longer-term 

benefits. 
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Figure 23 Erasmus+ Project Results Platform  

 

2.7 SWARM partners’ websites 

The links to partners’ websites are presented in Table 3. 

Table 3 Institutions and link to SWARM news 

Institution 
acronym 

Link 

UNI 
https://gaf.ni.ac.rs/_news/_info21/swarm-watter.pdf 
https://gaf.ni.ac.rs/_news/_info21/swarm%20trening.pdf 

UPKM 
http://xn--j1aebtj.xn--
90a3ac/%D1%83%D1%81%D0%BF%D0%BE%D1%81%D1%82%D0%B0%D0%B2%D1%99
%D0%B0%D1%9A%D0%B5-
%D1%81%D1%82%D1%83%D0%B4%D0%B8%D1%98%D1%81%D0%BA%D0%BE%D0%B
3-%D0%BF%D1%80%D0%BE%D0%B3%D1%80%D0%B0%D0%BC%D0%B0-
%D0%B4%D0%B8/ 

UNMO 
https://gf.unmo.ba/page59543425.aspx 

UNIRIFCE 
http://gradri.uniri.hr/hr/erasmus/projekt-swarm.html 

NMBU 
https://www.nmbu.no/fakultet/realtek/om/aktuelt/node/36350 

UNS 
http://www.uns.ac.rs/index.php/en/science/projects/by-programmes/erazmusplus 
https://www.izzs.uns.ac.rs/vesti/swarm-projekat 

UNSA 
http://gf.unsa.ba/index.php?lokacija=novosti#3073 
https://www.unsa.ba/novosti/provedene-aktivnosti-u-okviru-projekta-swarm 
https://www.unsa.ba/index.php/novosti/objavljen-cetvrti-bilten-e-newsletter-projekta-
swarm 
http://www.gf.unsa.ba/20201201-swarm-newsletter.pdf 
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BOKU 
http://www.wau.boku.ac.at/en/iwa/forschung/ 

UoM 
http://www.swarm.ucg.ac.me/ 
https://www.ucg.ac.me/objava/blog/1287/objava/119171-odrzan-okrugli-sto-u-okviru-
erasmus-projekta-swarm 

AASKM 
https://www.vtsurosevac.com/aktivnosti.php?IDP=3 

The SWARM partners’ websites were used to disseminate results. 

a)  

b)  

Figure 24 a) UNIRIFCE website, b) UNSA website  

 

2.8 Newspaper 
 

During the SWARM project realisation, 16 materials were published in online or offline media. The 

purpose of publishing in media was to increase the importance of investing in the water sector and 

education. 

Links to the published materials: 

https://www.ucg.ac.me/skladiste/blog_1287/objava_92583/fajlovi/Dan,%205.11  

https://www.dan.co.me/?nivo=3&rubrika=Povodi&clanak=766588&datum=2020-11-05  
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https://www.aktuelno.me/crna-gora/najsavremenija-hidraulicka-laboratorija-na-ucg/  

http://www.rtcg.me/vijesti/drustvo/298494/najsavremenija-hidraulicka-laboratorija-na-ucg.html  

https://www.portalanalitika.me/clanak/postavljena-savremena-hidraulicka-laboratorija-na-

gradevinskom-fakultetu-ucg  

https://me.ekapija.com/news/3060690/na-gradjevinskom-fakultetu-ucg-postavljena-savremena-

hidraulicka-laboratorija  

https://volimpodgoricu.me/2020/11/04/postavljena-savremena-hidraulicka-laboratorija-na-

gradjevinskom-fakultetu-ucg/  

https://niskevesti.rs/voda-ce-u-buducnosti-biti-skuplja-od-nafte/  

https://studenti.alo.rs/medjunarodni-simpozijum-upravljanje-vodnim-resursima-nove-

perspektive-i-inovativne-prakse/  

 

Figure 25 Pobjeda 18 July 2019 
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2.9 Radio/television/video 
 

Links to the media (radio and television): 

FTN TV – 8 October 2019 

https://www.youtube.com/watch?v=xTpkpLZAUms  

Danas 23 June 2021, TV ZONA PLUS, Milan Gocić, UNI  

https://www.youtube.com/watch?v=hpRTGh0LboQ  

Prof. Dr. Srdjan Jovic vice dean of the  FTS/UPKM promoted the Erasmus + Projects and student 

enrollment on the TV DANKOS Plus, on 2 September 2021 

Link https://www.youtube.com/watch?v=BuZIrNrpOi4    

Dr. Aleksandra Petrovic, Researcher, Erasmus + Officer promoted the Erasmus + projects and 

incoming KALCEA Local Workshopat FTS/UPKM on the TV KISS on 15 November 2021  

Link https://drive.google.com/file/d/13fPfa9qp-CkuGTHfyQkAY_MOo9pLsx7_/view?usp=sharing  

Dr. Aleksandra Petrovic Researcher, Erasmus + Officer FTS/UPKM promoted the Erasmus + Projects on 

the TV DANKOS Plus, on 29 November 2021 

Link https://www.youtube.com/watch?v=PIbN15voaAY 

TV ZONA PLUS – Kafe Promaja 17 February 2022 

https://www.youtube.com/watch?v=FajhaSBFR_0  

TV Kopernikus – Srbija online – 28 February 2022 

https://www.youtube.com/watch?v=R6z502agfOY  

Informer - (TV KCN 22.04.2022) – Open Day at UNI, Faculty of Civil Engineering and Architecture 

https://www.youtube.com/watch?v=Hesx5zgVrdQ&t=1377s 

 

One presentation on radio was done: 

https://www.rtv.rs/sr_lat/vojvodina/novi-sad/upravljanje-vodnim-resursima-nove-perspektive-i-

inovativne-prakse%E2%80%9C-okupilo-strucnjake-iz-regiona-(audio)_1274255.html 

 



  Report on realized dissemination activities 
 

 
34 

 

Figure 27 FTN TV – 8 October 2019 

 

Figure 28 Promotion of SWARM project on TV Prva in Montenegro 19 November 2020 
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Figure 29 New study program at UNI -Informer - (TV KCN 22.04.2022) 

2.10 Publications 
 

In total, seven papers published related to the educational process in water resources management in 

the Western Balkan directly connected to the SWARM project. 

[1] Filkov, P., 2019. SWARM – Development ofwater resources management education in the 
Western Balkans in line with the national and EU policies, Vodnodelo 3-4, 39-41. 
 

[2] Karleusa, B., 2019. Aktivnosti na Građevinskom fakultetu u Rijeci u okviru Erasmus+ projekta 
SWARM, Hrvatske vode 110, 371-373. 
 

[3] Hadžić, E., Gocić, M., Bačić, Ž., 2020. Staff education in the context of sustainability – Impact 
of Erasmus+ projects on capacity building of higher education in the Western Balkans, 
Proceedings of the second Conference on Urban Planning and Regional Development – 
sustainable urban development, Sarajevo, Bosnia and Herzegovina, 15-16 October 2020, pp. 
258-268, Vol. 2, number 2, ISSN 2744-1563. 
 

[4] Gocic, M., 2020. Water resources management education in the Western Balkan region, 
Proceedings of the International conference on water, society and climate change – Part II, 
WASO 2020, Concluding event of the 7-year Norad-Norhed project, 15th-16th December 
2020, pp. 378-383. 
 

[5] Gocic, M., Tritthart, M., Prinos, Panagiotis, Skoulikaris, C., Djokic, J., Gavrilovic, O., Vojvodic, J., 
Hadzic, E., Selimotic, M., Sekulic, G., Rajovic, J., Petrovic, M., Jevremovic, Lj., Trajkovic, S., 
2021. Strengthening water resources management in the Western Balkans, Proceedings of 
the International Symposium „Water Resources Management: New Perspectives and 
Innovation Practices“, Novi Sad, Serbia, 23-24 September 2021, pp. 1-9, ISBN 978-86-6022-
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2.11 Organised promotional activities 
 

In total, 61 different promotional events organised to reach public in general and the SWARM target 

groups. 
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3. Info days for student enrolment 

Eleven promotional activities were organized by the WB project partners 
(http://www.swarm.ni.ac.rs/activities?id=58) i.e. 

 
 University of Pristina in Kosovska Mitrovica (UPKM) – 03 September 2020 
 University of Pristina in Kosovska Mitrovica (UPKM) – 23 September 2020 
 Dzemal Bijedic University of Mostar (UNMO) - 05 October 2020 
 University of Sarajevo (UNSA) – 26 October 2020  
 University of Montenegro (UoM) – 12 November 2020 
 University of Novi Sad (UNS) – 01, 02 and 10 June 2021  
 Dzemal Bijedic University of Mostar (UNMO) - 03 June 2021 
 University of Nis (UNI) - 18 June 2021  
 Academy of Applied Studies in Kosovo and Metohija (AASKM) – 10 September 2021 

 
The goal of the promotion is to inform future students regarding SWARM study programmes in 

the field of water resources management (WRM).  
 
All materials are freely available at the SWARM website 

(http://www.swarm.ni.ac.rs/activities?id=58).  

WB HEI acronym, type of produced promotional material and quantity are presented in Table 4.  

Table 4 Institution, type of promotional material and quantity 

HEI acronym Type Quantity 

UNI Leaflet for promotion of study programe 1000 

Brochure for promotion of study programe 500 

UNSA Leaflet for promotion of study programe 1000 

Brochure for promotion of study programe 500 

UNMO Leaflet for promotion of study programe 1000 

Brochure for promotion of study programe 500 

UPKM Leaflet for promotion of study programe 1000 

Brochure for promotion of study programe 500 

AASKM Leaflet for promotion of study programe 1000 

Brochure for promotion of study programe 500 

UNS Leaflet for promotion of study programe 1000 

Brochure for promotion of study programe 500 

UoM Leaflet for promotion of study programe 500 

Brochure for promotion of study programe 200 
 

For the promotion of developed and modernized study programmes in the field of water 

resources management leaflets and brochures have been developed. 
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University of Nis (UNI) 
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Dzemal Bijedic University of Mostar (UNMO) 
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University of Novi Sad (UNS) 
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University of Sarajevo (UNSA) 
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University of Montenegro (UoM) 
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Academy of Applied Studies in Kosovo and Metohija (AASKM) 
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University of Pristina in Kosovska Mitrovica (UPKM)  
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4. Roundtables with the non-academic sector 

 
Seven roundtables were organized by the WB project partners 

(http://www.swarm.ni.ac.rs/activities?id=57) i.e. 

 
 Academy of Applied Studies in Kosovo and Metohija (AASKM) – 03 November 2020 
 University of Nis (UNI) - 19 May 2021  
 Dzemal Bijedic University of Mostar (UNMO) - 24 June 2021  
 University of Pristina in Kosovska Mitrovica (UPKM) – 25 June 2021 
 University of Montenegro (UoM) – 28 June 2021 
 University of Sarajevo (UNSA) – 01 July 2021  
 University of Novi Sad (UNS) – 13 October 2021  

 
The goal of the roundtables is to inform representatives from the non-academic sector regarding 

SWARM study programmes and developed training in the field of water resources management 
(WRM).  

For the promotion of developed training in the field of water resources management leaflet have 

been designed in English and Serbian. 
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5. Symposium for promoting WRM in WB 

The International Symposium was an interdisciplinary forum where the research results and best 

practices in the field of Water Resources Management (WRM) were shared with all SWARM fellows 

and stakeholders from the entire world. At the same time, the event was the place for the promotion 

of the achieved results under the SWARM project to a wider audience. 

Effective results can be realized exclusively with active involvement, unbiased judgment and 

constructive input of all the innovation processes. In that context, topics were carefully selected to 

provide up-to-date issues and to encourage productive discussion bringing fresh and original insights 

and concepts at the forefront.  

The symposium presented different interdisciplinary research experiences, in order to create a 

dialogue to point up solutions and synergies related to sustainable and fair water resources 

management, highlighting strengths, potentialities, and critical issues. Also, the symposium was a 

place to make a synergy between different areas in the water sector and between academia, business 

sector and policy making bodies. 

The following topics were discussed: 

 Water resources planning and management under uncertainty, climate variability and 

climate change, 

 Risk assessment and management of hydrological hazards, 

 Integrated modelling of water resources: new directions, 

 Water resources management in transboundary river basins, 

 Hydropolitics and Water governance: current issues and future perspectives, 

 Complexity of water resources management in WB countries, 

 Capacity building in water resource management in HEIs, 

 Technological advances in water resources management: remote sensing and data 

science methods, 

 Water supply and wastewater management technology, 

 Desalination and water reuse: opportunities and challenges, 

 River flow modeling, 

 Water management infrastructure. 

 

Information related to the organized symposium was published in media: 

https://www.rtv.rs/sr_lat/vojvodina/novi-sad/upravljanje-vodnim-resursima-nove-perspektive-i-

inovativne-prakse%E2%80%9C-okupilo-strucnjake-iz-regiona-(audio)_1274255.html  

https://ekonec.wordpress.com/2021/09/23/odrzan-simpozijum-upravljanje-vodnim-resursima-

nove-perspektive-i-inovativne-prakse/amp/  

The presentations can be downloaded from http://www.swarm.ni.ac.rs/activities?id=90. 
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6. Webinar “Frontiers in Water Resources Management” 
 

One of the major environmental and sustainability challenges of the 21st century is preserving 

and ensuring the most precious resource – water. Water as the basic resource incorporated into 

functioning of different sectors requires innovative, interdisciplinary, structural, and trans-boundary 

approach - strong coordination and cooperation across countries and across sectors.  

The webinar was organized by the University of Nis (UNI), Norwegian University of Life 

Sciences (NMBU), University of Natural Resources and Life Sciences, Vienna (BOKU), Aristotle 

University of Thessaloniki (AUTh) and University of Sarajevo (UNSA). 

The purposes of the webinar were to:  

 Share projects’ outcomes and future ideas; 

 Focus on knowledge exchanges with partners; 

 Represent of water resources management issues.  

The webinar presented different interdisciplinary research experiences, in order to create a 

dialogue to point up solutions and synergies related to sustainable and fair water resources 

management, highlighting strengths, potentialities, and critical issues.  

In total 111 participants registered, 75 attended from 28 countries (Norway, Serbia, Bosnia and 

Herzegovina, Greece, Austria, Croatia, Sri Lanka, Germany, Russian Federation, Ukraine, India, Kenya, 

Republic of Moldova, Uganda, Bulgaria, Montenegro, Portugal, Belgium, Malaysia, Belarus, 

Kyrgyzstan, Bangladesh, Canada, Tajikistan, Kazakhstan, Saudi Arabia, France, United Kingdom) or 68% 

attendance rate. 

The participants were from different specialties i.e. water and wastewater treatment, water 

resources management, water and wastewater transport and from different professions i.e. 

academia, utilities, consultants, policy makers. 

The video material is available at https://youtu.be/mtLS0AlSPmg while the presentations can be 

downloaded from http://www.swarm.ni.ac.rs/activities?id=55. 
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7. Workshop on the sustainability of the SWARM results 

The Workshop was a chance to discuss how to achieve sustainability of the SWARM outputs after 

the project ending.  

The following topics were discussed: 

 dissemination and sustainability, 

 experiences and good practices in the implementation of similar projects in programme 

partner countries, 

 feedback from the organized schools, 

 impact of the SWARM results on different levels. 

In total, 25 participants attended (16 in-person and 9 online) from all partner institutions.  

As conclusions of the discussion are: 

 Organization of summer schools on regular basis 

 To identify synergies in research interests among all partners 

 Development of new LLL courses for professionals 

 A new project idea relevant to the funding landscape 

 New webinars for WB stakeholders 

 Using the equipment for research projects 

 Keep cooperation between HEI-WB, widely 

 Continual improve syllabi regarding IWRM 

 Motivate ourselves for self-development 

 Explore ways of broader collaboration 

 Cooperation with practice 

 Use the equipment by students 

 Organization of the symposium 

 Dissemination through conferences, seminars, publications 

 Develop training material for using new equipment 

 Delegation of tasks should be more equally distributed 

 To valorize the scientific capability of the partners and not only their geographical 

localization 

 Promotion of developed/modernized master study programmes 

 Stop working online and work in-person, end COVID 

 Less reports and more scientific contributions, 

 Adding new courses. 
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All materials are freely available at http://www.swarm.ni.ac.rs/activities?id=98. 
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8. Final conference 
 

The final conference was a chance to discuss the achieved project results.  

The following topics were discussed: 

 water resources management in the Western Balkans, 

 importance of knowledge sharing, 

 water resources management curricula in the Western Balkans, 

 introducing LLL program to water professionals, 

 keeping SWARM results alive. 

In total, 45 participants attended (40 in-person and 5 online) from all partner institutions. It 

should be highlighted that representatives from the NEO Montenegro, Regional water supply 

company (associated partner) and EP Montenegro took part in the final conference. 

The link where the information was published is 

https://www.ucg.ac.me/objava/blog/1287/objava/139466-na-gradevinskom-fakultetu-realizovan-

jedan-od-24-erasmus-projekta-izgradnje-kapaciteta-univerziteta-crne-gore 

The current number of visits achieved on 28 April 2022 is 562. 
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All materials are freely available at http://www.swarm.ni.ac.rs/activities?id=103. 


